
AGENDA ITEM B-l 
CITY OF LODI 
COUNCIL COMMUNICATION 

TM 

AGENDA TITLE: Receive Presentation Regarding Preliminary FY 201 0/11 General Fund Budget 
Status 

MEETING DATE: April 6, 2010 

PREPARED BY: Deputy City Manager 

RECOMMENDED ACTION: Receive presentation regarding preliminary FY 201 0/11 General 
Fund budget status. 

BACKGROUND INFORMATION: Staff has prepared initial estimates for revenues and expenditures 
for the General Fund and is seeking direction regarding a number of 
issues. The General Fund estimates show that ongoing revenues 

will not fully cover ongoing expenditures. There is a projected shortfall in the General Fund. 

The City has long desired to properly fund maintenance of buildings, their major operating systems, 
information technology equipment, parks and other maintenance liabilities and would like to discuss 
options for funding. Staff has prepared information regarding the deferred maintenance needs for the 
above categories. 

The City will receive some one-time sales tax funding in FY 201 011 1 related to the power island purchase 
for the Lodi Energy Center by the Northern California Power Agency (NCPA). NCPA has contracted with 
Siemens to build the power island equipment necessary for the operation of the Lodi Energy Center. The 
City was successful in getting a provision in the contract that specifies that the point of sale for the 
contract is the City of Lodi, resulting in all sales tax related to the purchase contract being reported to the 
City of Lodi. 

The receipt of the one-time windfall gives the City Council options it would not normally have. Staff will 
discuss the impact of the windfall on the FY 201 0/11 budget. 

FISCAL IMPACT: Dependant upon Council direction. 

FUNDING AVAILABLE: 

Jordan Ayers 
Deputy City Manager 

JNja 

APPROVED: 3 
Blair m i t y  Manager 
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Overview

Good News
Bad News
General Fund Budget Strategy
One-Time Revenue
Deferred Maintenance
Trade-Offs



3

Good News

Base General Fund revenue flat
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Revenues

2009/10  budget  $39,870,900*
2010/11 estimate $40,136,850**
Net increase of $265,950

*Includes LEC Sales Tax - $136,900
**Excludes LEC Sales Tax - $1,184,900
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Revenues
New revenues

COPS Hiring Grant $370,000
DIVCA Fees $85,000

Other Revenue increases
Sales Tax - $133,000
Card Room fees - $115,250
Engineering Inspection fees - $113,000
Police Reimbursements - $73,000
SB 90 - $45,000
Animal Licenses - $25,000
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Revenues

Revenue decreases
One time PILOT re-capture – ($500,000)
Property Tax – ($166,520)
POST Reimbursements – ($30,000)

PILOT remains flat at $6.9M
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Hidden Expenses

Property Tax Administration Fee -
$290,000

Up $80,800 since 2007/08

ERAF shift continues
Approximately $3.1M per year
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Bad News

Expenditure increases outside our 
control

PERS
Medical Insurance
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Expenditures

PERS cost 
increasing about 
2% per year for 
the next few years

Estimated General 
Fund increase of 
$420,000 for 
2010/11
Total City PERS 
contribution for 
2010/11 $7.2M

22.9%38.3%2012/13 
est.

20.9%36.3%2011/12 
est.

19.08%34.02%2010/11

MiscSafetyYEAR
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Expenditures

Medical insurance costs estimated to 
increase by 6%

Estimated General Fund increase of 
$66,000
Total Citywide medical contribution

$4.99M
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Expenditures

2009/10  budget  $39,870,900
2010/11 estimate $40,490,980 
Variance of $354,130*

* Excluding one-time revenues of 
$1,184,900
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General Fund Budget Strategy
Use $354,130 of one-time sales tax revenue
Budget built on the assumption that all bargaining 
units will continue at the same level of contributions
Eliminate all non-reimbursed conference and training

Savings of $112,060 for General Fund
Provide departments with approximately the same 
level of net general fund funding as prior year
Exploring another round of early retirement options 
to save money
Balanced budget
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Employee Contributions

Salary 
Reduction Furlough

Waive 
Def. 

Comp 
Match Waive OT

No CTO 
Cashout

No 
Holiday 
Cashout

No 
Vacation 
Cashout

Total Est. 
Savings

Executive 
Management

96 hours 
(4.6%) $93,766

Mid-Mgmt incl. 
Confidential

96 hours 
(4.6%) $264,421

Maintenance & 
Operators

48 hours 
(2.3%) $106,534

General Services
96 hours 
(4.6%) $374,625

Confidential (GS)
96 hours 
(4.6%) $14,234

Firefighters 2.5% $336,684

Fire Mid- Management
103 hours 
(4.96%) $86,937

Dispatchers
58 hours 
(2.8%) $178,493

Police Officers
48 hours 
(2.3%) $638,335

Police Mid-Mgmt
108 hours 

(5.2%) $183,904

IBEW

Reduced 
COLA from 
3.5% to 2%

24 hours 
(1.15%) $50,147

TOTAL $2,328,080
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Proposed Expenditures

Department
FY 2010/11 

Appropriation
FY 2009/10 

Appropriation Difference
City Attorney $468,150 $462,890 $5,260
City Clerk 606,100 546,606 59,494
City Manager 564,600 538,610 25,990
Economic Development 504,050 506,527 (2,477)
Fire 8,912,200 8,696,662 215,538
Internal Services 3,411,600 3,667,493 (255,893)
Non-Departmental 6,204,230 6,282,858 (78,628)
Parks 2,292,770 2,293,696 (926)
Police 15,817,590 14,955,058 862,532
Public Works 1,709,690 1,920,501 (210,811)
Total Appropriation $40,490,980 $39,870,901 $620,079

Revenue* $40,136,850 $39,870,901 $265,949

Variance ($354,130) $0 ($354,130)

* Excludes One-time Sales Tax Revenue
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Summary Data

Revenue* $40,136,850

Expenditures $40,490,980

Variance ($354,130)

* Excludes One-time Sales Tax
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One-Time Revenue

One-time sales tax revenue of 
$1,184,900

Derived from NCPA power island purchase 
for the Lodi Energy Center
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Use of One-Time Revenue

Close gap between revenue and 
expenditures ($354,130)
Begin to address deferred maintenance
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Deferred Maintenance

Long list of deferred maintenance items
Roofs, HVAC, Parks

Lack of funding for equipment 
replacement

IT, Vehicles

History of emergency replacement upon 
failure
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Emergency Replacements

2007 forward
Police Channel One Replacement - $86,860
City Hall & Carnegie Forum AC - $62,000
Blakely Park Pool Heater - $26,200
Blakely Park Pool Filter - $26,100
Police AC repairs - $10,000
Fire Station #4 Mold - $9,200
Veteran’s Plaza Fountain Pump - $1,000
Street Sweeper fire - $247,000
City Hall Chiller Compressor - $8,500
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Roofs

Public works has assessed condition of 
roofs on City buildings
Estimated General Fund need of 
$132,000 for FY 2010/11 to adequately 
fund planned replacements
Total City-wide FY 2010/11 need -
$297,000
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HVAC Systems

Public works has assessed condition of 
HVAC Systems in City buildings
Estimated General Fund need of 
$289,000 for FY 2010/11 to adequately 
fund planned replacements
Total City-wide FY 2010/11 need -
$414,500
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Parks

Parks staff have is assessing condition of park 
structures, facilities and equipment
Roofs ($34,000) and HVAC ($51,500) 
included in estimated General Fund needs for 
FY 2010/11 to adequately fund planned 
replacements
Equipment replacement schedule for all park 
sites currently being evaluated 
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IT Equipment

445 PC’s over 4 years old
Estimated $1.1M to replace outdated 
equipment in FY 2010/11
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Vehicles

City has a replacement fund, however, 
it is underfunded
Current balance - $2,101,232
Needed balance - $4,064,890 (based on 
life of vehicles)
Shortfall - $1,963,658
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